Ports of Call: Contract Management

Dorthe Nielsen, Senior Manager, Implemetation
& Support




Contract Management

* Agenda

— What is Contract Management?

— How does it work?

— What are the benefits?
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What is Contract Management?

Contract
f A I . .
Workflow « Automates and simplifies the procurement

process

* Create periodically contract requests for
o the supplier to update
Search &

Repository * Repository of all contracts with search
functionalities

* Provides visibility during the approval
process

A solution and tool that;
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Contract Management - functionality

* The solution offers easy-to-use interfaces designed
to work together with your procurement application
without any system integration work required.

e Itis built upon the TradeNet platform, utilising
proven distribution processes and using
leading .Net client functionality.

 Buyer and Supplier tools are provided that are
simple and quick to deploy to multiple buyer users
and to your entire supplier network.
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Contract Management process flow

Buyer ShipServ TradeNet Supplier systems
system systems

@ Regular synchronisation of
Buyer Contract data into
TradeNet

Purchasing 0
& Planned
Maint

ShipServ
TradeNet

@ Supplier & product information
populates hosted Buyer Contract
Management solution.

@ Buyer controls contract Update
Requests sent to Suppliers

Supplier
Contract

Buyer '
Contract

LDe

©
Update Requests

Management

Management

@ Contract Update Responses
sent from suppliers into the Buyer
Contract Management solution

+ Supplier Updates
@

1
Supplier
Contract

Buyer
Contract

Ll

Management Management

SS © Buyer reviews and approves
supplier updates (technical and
commercial approval)

@Approved updates uploaded -
into the Buyer purchasing system

© Approval Proc

Purchasing
& Planned
Maint

ShipServ
TradeNet
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Benefits of Contract Management?

Benefits of the Contract Management solution

are;
Contract
Approval

Workflow

Enabling Buyers to send direct PO’s
according to contract with high quality
o data

S h & PY 1 1 H ” . _ . »
Repository Elimination of "maverick-buying
* Making purchasing more cost competitive

* Placing more orders on agreed terms and
conditions

e Optimization of the purchasing process, by
automating and simplifying
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Request contract upload/update
ShipServ Contract Management — Buyer Contract Manager

B catalogue B@

- da Close [ viewltems () ViewPrices SendTo~ b Download 0 Send Catalogue Request o Refresh 3€ withdraw 'y Reminders
Status Role
View Status
View S| Catalogue Q@
Fisa reqp |- [ ViewItems ) ViewPrices SendTo~ B Cownload © Send Catalogue Request o Refresh
el
C)  Status Role
. I 1 .
0 View Status Sent v : h
l I B select Supplier @@
View () My Items O all ltems
Heq D ¥ Supplier Name | ‘
< Supplier Name =
@ == =] esp D ¥ Status |AII v| | Find l
2123 Garden State Ship Supply (TEST/FO. RS
* 0 Select SupplierlD SupplierTNID Supplier Name Country Status Last Sent
2124 Garden State Ship Supply (TEST/FO| ..M pateafoiieloit LS ;
Em 0 P PPy [ O 1800 58715 Traver Trading (.. US NZ&
2129 Traver Trading (FOR DEMOS ONLY)
Franiian 0
User: DBADMIN -
<
< | >
User: DBADMIN - Data Approver  Version 1.12 [ SendRequen ][ Concsl ]
User: DBADMIN - Data Approver ~ Acting as:
Return
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Supplier contract update requests
ShipServ Contract Management - Supplier Contract Manager

' B Contract List - Traver Trading (FOR DEMOS ONLY)

4@ Close [« Submit | Save AsDraft & Export % Import «” Validate
| Instructions ‘ Items;’ Prices |
Decline ¥ Buyer PartNo PartNo ¥ ShortDesc v Desc ¥ UD ¥ PackSize v P&
O 300741 TEE REDUCTION UNION OD 181518 MM | PCE 1Pl
BRASS, WP 64 BAR. TYPE 50 3021
300742 TEE REDUCTION UNION OD 18-18-10MM  PCE 1Pl
BRASS, WP B4 BAR. TYPE S0 3021
O 300743 TEE REDUCTION UNION OD 18-1812MM | PCE 1 Pl
BRASS, WP 64 BAR. TYPE 50 3021 L
] 300744 TEE REDUCTION UNION OD 18-18-15MM  PCE 1 Pl
BRASS, WP B4 BAR. TYPE S0 3021
] 300745 TEE REDUCTION UNION 0D 22-12-22MM | PCE 1 P
BRASS, WP 40 BAR. TYPE 50 3021
< ] 300748 TEE REDUCTION UNION OD 22-15-15 MM PCE 1 Pl
BRASS, WP 40 BAR. TYPE S0 3021
@ Contract Mana 300747 TEE REDUCTION UNION OD 221522 MM | PCE 1Pl
BRASS, WP 40 BAR. TYPE 50 3021
] 300748 TEE REDUCTION UNION OD 22-1822MM  PCE 1 Pl
BRASS, WP 40 BAR. TYPE S0 3021
0 300749 CLAMPING RING PIPE OD 6 MM BLACK PCE 1P
ST37 WP 250 BAR. TYPE SO 6372
SHIPSERV O 300750 CLAMPING RING PIPE OD 8 MM BLACK PCE 1R
ST37 WP 250 BAR. TYPE SO 6372
Welcome to the Shi [ 300751 CLAMPING RING PIPE OD 10 MM BLACK PCE 1 Pl
. . . ST37 WP 200 BAR. TYPE S0 6372
trading relationship ] 300782 CLAMPING RING PIPE OD 12 MM BLACK PCE 1 Pl
ST37 WP 200 BAR. TYPE SO 6372
J( J— 2ANNTR2 1 AMPING RING PIPE NN 1R kdkd R ACK PIrE 1 ;Jf Z
New
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Approve technical contract information
ShipServ Contract Management — Buyer Contract Manager

S| Catalogue Item
" Approve Items ~ x Decline Items ~

Show Supplier
Status l Changed & New 3 ‘ Supplier: Traver Trading (FOR DEMOS ONLY)
Approval | a) Yalid From:

O] s 01 op [ Dec =4 Catalogue Prices

EEX

8=

?;'; " Approve Prices ~ x Decline Prices ~
Show Catalogue
30074 Status ’ Changed & New v l Ports [ All v Supplier: Traver Trading (FOR DEMOS ONLY)
o o 3007
Status Y . . Region ¥ Cur
= [] sel [] &pp [] Dec pe— Atticle No 7 Part No Description UOM  Pot W7 County ¥ SupC
O O 3007 Changed 300742 CPH DK DKK
456 DB Declined-Itm DK DKK
O 0O 0O s Added ROT [NL DKK
456 DB Declined-ltm NL
O 0O 0O s Added EBJ [DK DKK
951 TechDeclineltm DK
O 0 0O s Changed 301111 CPH [ DK DKK
753 DB Approved DK DKK
O 0O 0O o0 Changed 301111 ROT | NL DKK
357 DB Declined ML DKK
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