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& 1244 #' (- (*5' % * Implementation was a positive and good experience, notably the
HELHS 34% speed with which it was completed.
= Upgrading ShipNet and installing ShipServ gave us an opportunity to
concentrate on and improve our existing systems.
= We have restructured our purchasing set up and improved the quality
of our data.
= We had very few teething problems
= We started buying for all the managed fleet from a couple of suppliers;

after 2 weeks this had grown to 5, and steadily increased up to about

| (#10# % 5' 5)-' %

60 over the next 6 weeks. We are now doing 90% of our purchasing

9: $30-"* . % -' - #%%
on-line.
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= Our superintendents are presently receiving training. The feedback <@ax!
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from the superintendents to date has been quite positive. They will !
!

soon install ShipLink and the ISSA catalogue on all ships and instruct

C- 3(9F2# %0
the crew on how to use these.
. 44 ships
AL1#$- (*5' - 2% "
#61#$*(#' 3#%O 95" (") # 44 ships trading on
= [Initially | had doubts about e-procurement, particularly as our existing TradeNet

4 people in the
purchasing

systems appeared to be coping adequately with the number of vessels

under our management. However, as our fleet was in the process of

department
doubling in size | was certain systems had to change and for the Uses ShipNet
better. | have been pleased with the success of our association with SNAPS ashore

integrated to
Tradenet via
= The purchasing process has improved out of all recognition and has MTMLink

ShipServ and the implementation of their product.

taken the pressure off my team. Currently
introducing

ShipLink onto their
which we purchase (44) and have only had to recruit one extra person ships

= As mentioned we have more than doubled the number of ships, for

in the purchasing team. Started trading in
March 2002
6,000 POs a year
90% currently
data so well that all the info is now in the system and thus available going across

= As we have not yet installed ShipLink my team are presently entering
all the requisitions, this is not a burden as we have cleaned up the

immediately for quote comparison, other analysis, audit tracking, TradeNet
query tracing, invoice payment, etc. In short we are now in control.

= It now only takes half an hour for orders to be approved by a
superintendent and processed - before it could take two days as
quotes had to be printed out, files found, analysis written, etc. In

addition we were wasting a significant amount of time at the fax

machine.
= Risk has also been reduced - we know that everything has been E;*(5$F"B5 (#%
correctly and accurately ordered. Previously a critical line item could Ifyouwouldlikqmorginfo
) . . or to talk to the interviewee,
be missed especially in long orders. please call ShipServ
= We involved the suppliers from the start so they had no surprises. Customer Service +45 33

32 31 20. These interviews

* Medium sized suppliers have reacted especially positively being keen N e -

to become e-commerce enabled, although some supplier have been phone and then the write-
concerned about having to integrate to more than one platform ups approved by the
interviewees. ShipServ is
B#. - (%) #% most grateful for their
= | would categorically state that there have been no negatives. support.
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1 0%1/ #$) % = This has been a positive experience enhanced by ShipServ's

understanding of ShipNet’s products as well as their own.

= Help has been immediately available when we needed it - both from
ShipNet and ShipServ

G#354 4 #' ;- (*5" "%

(5% (0#%" % = Do your research and choose the right partners

= Start gently with a few suppliers but with all your ships:

= Use only one method of enquiry i.e. once you have started to trade
electronically with a supplier, don't send him faxes.

= To start with take it easy resolving minor problems, but as you gain
confidence roll out quickly.

Co(:$#A2" "% = Installing ShipLink on our ships — would like crew to order some items
= Would like to see invoicing and logistics

10-% . % . , . Lo
E61HSH 34% As part of our membership of TradeNet, we believe that it is important

to build the community and so we are eager to share our experiences.
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HTAHSH 8HY% 1" Only took one day to implement - upgrade to ShipNet, install MTMLink

and test
1" Started with all ships trading with and built up to all suppliers who are
TradeNet members

9 4#3$5(*6"' 5/% P
HTAHSH' 8HY% 6 ( )#&
"It works!

1" Saves lots of time from no longer preparing and sending faxes

L' >(mR@$/5 - B5 "#
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1" We have more power because we have more time and better analysis of
our information: this has improved our buying.

1" We have achieved better prices and the supplier has better volumes

1" We have much more certainty (particularly important as we are a short

sea operator):
o availability of parts etc - replies come in much faster,

o responses — we know that we will get a reply from a TradeNet
supplier

I" Invoices are now being paid automatically if they match the order — that

is good for suppliers.

1" My staff has a better quality of job.
D #<5(") #%

1" Staff get demoralised if it does not work (on rare occasions), but see

“Experience of ShipServ”

" There has been resistance by some suppliers partly because they feel
that it is more work, but there are others who find the process easier
and quicker

| TA4#$4" 8#% %
2@4249) %

'We have been impressed by ShipServ’'s customer support; they

understand the problem and fix it quickly.

"It was easy to install and start trading

" Integration with ShipNet worked very well

0#863 3 # -A
5(*6' " %69% (@#$" %0 °

" Don’t be afraid — it is easy to get started

" Keep staff informed and involved

Talk to your suppliers when you are starting

" Start with all your ships and build up the number of suppliers — not the
other way round

K>(>$#% /5" " % | n

Reducing number of suppliers and increasing the number of frame

contracts because they are easily managed

" Installing ShipLink on our ships — would like crew to order some items
" Would like to see invoicing and logistics

2@5%" <% |
| T4#$H 8#% :

We are happy to talk to other owners and suppliers and show them
what we are now doing. We want the network to grow and more

suppliers to join.

K58 (98*/# %6

1"15 ships (chemical
carriers)

1"15 ships trading on
TradeNet

"3 people in the
purchasing
department

"Uses ShipNet
SNAPS ashore
"Integrated MTMLink
customer — does
not currently use.
ShipLink but
introducing
"Started trading in
January 2002
"6,000 POs a year
40% currently
going across
TradeNet
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User Interview

Dannebrog Rederi A/S

Implementation
experience

We
systems and implemented TradeNet on the back of this.

upgraded our Logihold purchasing and planned maintenance

We had to do a lot of testing but the whole process was actually quite
quick and went smoothly once we knew in which direction we were

going

Operational
experience

Positive&

My job has become much easier as | spend a lot less time printing and
faxing. Instead | have time to tackle some of the difficult issues.

As all the information is now in the system, the amount of paper has
gone down by at least 70% and we have been able to get rid of lots of
filing cabinets.

Because we now know what all our quotes are, the finance department
find it much easier to predict cashflow.

| also now have time to look for new suppliers especially in ports which
| do not know and | have found on TradeNet new suppliers of whose
existence | did not know before.

Those suppliers on long-term contracts are getting more business as it
is so much easier to trade with them. Some suppliers have even called
us and asked if we are on ShipServ TradeNet.

Negative

A few suppliers have been reluctant to trade electronically but | am
afraid that in these cases, if possible | have then chosen a different

supplier
Experience of . . :
ShipServ The service has been very professional
= Problems are always dealt with and the staff persevere until they find a
solution
Recommend- . ;
ations to others Do it now
= Choose the partners that suit your needs. Many people do not

understand that because of MTML they are not tied in forever to one
provider. It gives you the freedom to change if you wish to.

Start with all your ships and a few suppliers.

Keep suppliers informed of what you are up to especially at the

beginning when you are sending them orders for the first time.

Future plans

We are interested in invoicing especially as our next step is to link to
link our purchasing system to our accounts package. This will benefit
suppliers saving them time / postage / paper and in return possible
online payment.

Sharing
Experience

We are pleased to encourage suppliers and shipping companies to take
up e-commerce and reap the benefits that we have seen.
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Susan Koefoed
Purchasing manager

2002

Fact file

1"7 ships (3 dry
cargo, 4 tankers)

1"7 ships trading on
TradeNet

"1 purchasing
manager supporting
2 superintendents
"Uses Logimatic
Logihold / epos
integrated to
TradeNet via
MTMLink

1"Started trading in
April 2001

"More than 3,500
POs a year with
90% going across
TradeNet

Editor’s Note
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User Interview
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Editor’s Note

If you would like more info
or to talk to the interviewee,
please call ShipServ
Customer Service +45 33
32 31 20. These interviews
were conducted over the
phone and then the write-
usp approved by the
interviewees. ShipServ is
most grateful for their
support.!
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