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!"Imp lementa t ion  was  a  pos i t i ve  and  good  exper ience,  no tab ly  the  
speed w i th  wh ich  i t  was  comp le ted .  

!"Upgrad ing  Sh ipNet  and  ins ta l l i ng  Sh ipServ  gave  us  an  oppor tun i t y  to  
concen t ra te  on  and  improve  ou r  ex i s t i ng  sys tems .   

!"We have  res t ruc tu red  ou r  pu rchas ing  se t  up  and  improved  the  qua l i t y  
o f  ou r  da ta .  

!"We had  ve ry  few tee th ing  p rob lems  
!"We s ta r ted  buy ing  fo r  a l l  the  managed  f l ee t  f rom a  coup le  o f  supp l ie rs ;  

a f te r  2  weeks  th i s  had  g rown to  5 ,  and  s tead i l y  i nc reased up  to  abou t  
60  over  the  nex t  6  weeks .  We a re  now do ing  90% o f  ou r  pu rchas ing  
on - l i ne .  

!"Our  super in tenden ts  a re  p resent l y  rece iv ing  t ra in ing .  The  feedback  
f rom the  super in tendents  to  da te  has  been  qu i te  pos i t i ve .  They  w i l l  
soon ins ta l l  Sh ipL ink  and the  ISSA ca ta logue  on  a l l  sh ips  and  ins t ruc t  
the  c rew on  how to  use  these . 
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!"I n i t i a l l y  I  had  doub ts  about  e -p rocu rement ,  pa r t i cu la r l y  as  ou r  ex i s t i ng  

sys tems appeared  to  be  cop ing  adequate ly  w i th  the  number  o f  vesse ls  
under  ou r  management .  However ,  as  ou r  f l ee t  was  in  the  p rocess  o f  
doub l ing  in  s i ze  I  was  ce r ta in  sys tems  had  to  change  and  fo r  the  
be t te r .  I  have  been  p leased  w i th  the  success  o f  our  assoc ia t i on  w i th  
Sh ipServ  and the  imp lementa t i on  o f  the i r  p roduc t .  

!"The  pu rchas ing  p rocess  has  improved  ou t  o f  a l l  recogn i t i on  and  has  
taken  the  p ressure  o f f  my team.  

!"As men t ioned  we  have more  than  doub led  the  number  o f  sh ips ,  fo r  
wh ich  we  pu rchase  (44 )  and  have  on ly  had  to  rec ru i t  one  ex t ra  pe rson  
in  the  pu rchas ing  team.  

!"As we  have  no t  ye t  i ns ta l l ed  Sh ipL ink  my team a re  p resent l y  en te r ing  
a l l  t he  requ is i t i ons ,  th i s  i s  no t  a  bu rden  as  we  have  c leaned  up  the  
da ta  so  we l l  t ha t  a l l  t he  in fo  i s  now in  the  sys tem and  thus  ava i l ab le  
immed ia te l y  fo r  quo te  compar i son ,  o the r  ana lys i s ,  aud i t  t rack ing ,  
query  t rac ing ,  i nvo ice  payment ,  e tc .  I n  sho r t  we  a re  now in  con t ro l .  

!"I t  now on ly  takes  ha l f  an  hour  fo r  o rde rs  to  be  approved by  a  
super in tenden t  and  p rocessed  -  be fo re  i t  cou ld  take  two  days  as  
quo tes  had  to  be  p r in ted  ou t ,  f i l es  found ,  ana lys i s  wr i t t en ,  e tc .  I n  
add i t i on  we  were  was t ing  a  s ign i f i can t  amoun t  o f  t ime  a t  the  fax  
mach ine .  

!"Risk  has  a l so  been  reduced  -  we  know tha t  eve ry th ing  has  been  
co r rec t l y  and  accura te l y  o rde red .  P rev ious ly  a  c r i t i ca l  l i ne  i tem cou ld  
be  missed espec ia l l y  i n  l ong  o rde rs .  

!"We invo lved the  supp l ie rs  f rom the  s ta r t  so  they had  no  su rp r i ses .  
!"Med ium s i zed  supp l i e rs  have  reac ted  espec ia l l y  pos i t i ve l y  be ing  keen  

to  become e-commerce  enab led ,  a l though  some supp l ie r  have  been  
concerned abou t  hav ing  to  i n teg ra te  to  more  than  one  p la t fo rm 

B #. - ( *) #%

!"I  wou ld  ca tegor i ca l l y  s ta te  tha t  the re  have  been  no  nega t i ves .   
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! " 4 4  s h i p s   
! " 4 4  s h i p s  t r a d i n g  o n  

T r a d e N e t  
! " 4  p e o p l e  i n  t h e  

p u r c h a s i n g  
d e p a r t m e n t  

! " U s e s  S h i p N e t  
S N A P S  a s h o r e  
i n t e g r a t e d  t o  
T r a d e n e t  v i a  
M T M L i n k  

! " C u r r e n t l y  
i n t r o d u c i n g  
S h i p L i n k  o n t o  t h e i r  
s h i p s   

! " S t a r t e d  t r a d i n g  i n  
M a r c h  2 0 0 2  

! " 6 , 0 0 0  P O s  a  y e a r  
9 0 %  c u r r e n t l y  
g o i n g  a c r o s s  
T r a d e N e t  

E;*(5$F"%B5(#%
If you would like more info 
or to talk to the interviewee, 
please call ShipServ 
Customer Service +45 33 
32 31 20. These interviews 
were conducted over the 
phone and then the write-
ups approved by the 
interviewees. ShipServ is 
most grateful for their 
support. 
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!"Th is  has  been  a  pos i t i ve  exper ience  enhanced  by  Sh ipServ 's  
unders tand ing  o f  Sh ipNe t ’ s  p roduc ts  as  we l l  as  the i r  own .  

!"Help  has  been  immedia te l y  ava i l ab le  when  we  needed  i t  -  bo th  f rom 
Sh ipNe t  and  Sh ipServ  

 

G# 3 5 4 4 # ' ; - ( *5 ' " %
( 5 %5 ( 0 # $" % !"Do your  research  and  choose  the  r i gh t  pa r tne rs  

!"Sta r t  gen t l y  w i th  a  few supp l ie rs  bu t  w i th  a l l  you r  sh ips :   

!"Use on ly  one  method  o f  enqu i ry  i . e .  once  you  have  s ta r ted  to  t rade  
e lec t ron ica l l y  w i th  a  supp l ie r ,  don ' t  send  h im faxes .  

!"To s ta r t  w i th  take  i t  easy  reso lv ing  minor  p rob lems,  bu t  as  you  ga in  
con f idence ro l l  ou t  qu ick l y .  

 

C: ( : $#%1 2- ' " % !"I ns ta l l i ng  Sh ipL ink  on  ou r  sh ips  –  wou ld  l i ke  c rew to  o rde r  some i tems  

!"Would  l i ke  to  see  invo ic ing  and  log is t i cs  
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!"As par t  o f  our  membersh ip  o f  T radeNet ,  we  be l i eve  tha t  i t  i s  impor tan t  
to  bu i l d  the  communi t y  and  so  we  a re  eager  to  share  ou r  exper iences .  

 

 



!! !!  
 ! " # $%&' ( # $) *# + % Page 1 of 1%

 , ' - #$" %! ( . */# ' %0 #- #$*%, 12 % ! " # " $ %&' ( %

 

Page 1 of 1 

!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!

 

&) * +, ) - ./ &0%12&3&4 566781&4 5" $- &3&93: &; " .<&) %.- - %&3&058158&=>?! &@! =&3A&B: : &( ' &C( D?&?EFF&3G&B: : &( ' &C( ' : &( : : : &3 HHH2$* +, $- ./ 2I 5J &3A.71- K- %&&L@F: ' ?

&3 4 / #3 # ' ( 5 ( *6 ' %
# 7 4 #$*# ' 8# %

! " Only  took  one  day to  imp lement  -  upgrade  to  Sh ipNe t ,  i ns ta l l  MTML ink  
and  tes t  

! " Sta r ted  w i th  a l l  sh ips  t rad ing  w i th  and  bu i l t  up  to  a l l  supp l i e rs  who  a re  
T radeNet  members  

&
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! " I t  works !  

! " Saves  lo t s  o f  t ime  f rom no longer  p repar ing  and  send ing  faxes  

! " We have  more  power  because  we  have  more  t ime  and  be t te r  ana lys i s  o f  
ou r  i n fo rmat ion :  th i s  has  improved  ou r  buy ing .   

! " We have  ach ieved be t te r  p r i ces  and  the  supp l ie r  has  be t te r  vo lumes   

! " We have  much  more  ce r ta in ty  (pa r t i cu la r l y  impor tan t  as  we  a re  a  shor t  
sea  opera to r ) :  

o ava i lab i l i t y  o f  pa r ts  e tc  -  rep l i es  come in  much  fas te r ,   

o responses  –  we  know tha t  we  w i l l  ge t  a  rep ly  f rom a  T radeNet  
supp l ie r   

! " I nvo ices  a re  now be ing  pa id  au tomat i ca l l y  i f  t hey  match  the  o rde r  –  tha t  
i s  good fo r  supp l ie rs .  

! " My s ta f f  has  a  be t te r  qua l i t y  o f  j ob .  

; #< 5( *) #%

! " Sta f f  ge t  demora l i sed  i f  i t  does  no t  work  (on  ra re  occas ions ) ,  bu t  see 
“Exper ience o f  Sh ipServ ”  

! " There  has  been  res i s tance  by  some supp l ie rs  pa r t l y  because  they fee l  
tha t  i t  i s  more  work ,  bu t  the re  a re  o the rs  who  f i nd  the  p rocess  eas ie r  
and  qu icke r  
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! " We have  been  impressed  by  Sh ipServ ’ s  cus tomer  suppor t ;  t hey  
unders tand  the  p rob lem and  f i x  i t  qu ick l y .  

! " I t  was  easy to  i ns ta l l  and  s ta r t  t rad ing  

! " I n teg ra t ion  w i th  Sh ipNe t  worked  ve ry  we l l  

&

0 # 8 6 3 3 # ' - A
5 ( *6 ' " %( 6 %6 ( @#$" % ! " Don ’ t  be  a f ra id  –  i t  i s  easy  to  ge t  s ta r ted  

! " Keep  s ta f f  i n fo rmed  and  invo lved  

! " Ta lk  to  your  supp l ie rs  when  you  a re  s ta r t i ng  

! " Sta r t  w i th  a l l  you r  sh ips  and  bu i l d  up  the  number  o f  supp l ie rs  –  no t  the  
o the r  way round  

.  
&

K> ( > $#%4 / 5 ' " % ! " Reduc ing  number  o f  supp l ie rs  and  inc reas ing  the  number  o f  f rame 
con t rac ts  because they a re  eas i l y  managed  

! " I ns ta l l i ng  Sh ipL ink  on  ou r  sh ips  –  wou ld  l i ke  c rew to  o rde r  some i tems  

! " Would  l i ke  to  see  invo ic ing  and  log is t i cs  

&
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! " We are  happy to  ta l k  to  o the r  owners  and  supp l ie rs  and  show them 
wha t  we  a re  now do ing .  We wan t  the  ne twork  to  g row and more  
supp l ie rs  to  j o in .  

&
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! " 1 5  s h i p s  ( c h e m i c a l  
c a r r i e r s )  

! " 1 5  s h i p s  t r a d i n g  o n  
T r a d e N e t  

! " 3  p e o p l e  i n  t h e  
p u r c h a s i n g  
d e p a r t m e n t  

! " U s e s  S h i p N e t  
S N A P S  a s h o r e  

! " I n t e g r a t e d  M T M L i n k  
c u s t o m e r  –  d o e s  
n o t  c u r r e n t l y  u s e .  
S h i p L i n k  b u t  
i n t r o d u c i n g  

! " S t a r t e d  t r a d i n g  i n  
J a n u a r y  2 0 0 2  

! " 6 , 0 0 0  P O s  a  y e a r  
4 0 %  c u r r e n t l y  
g o i n g  a c r o s s  
T r a d e N e t   

I-*(6$L"%;6 (#%
MN&<5" &H5" 61&6+O- &J5.- &+8N5&
5.&%5&%76O&%5&%* - &+8%- ./ +- H- - P&
, 6- 7$- &I766&)* +, ) - ./ &
> " $%5J - .&)- ./ +I - &B: @&??&
?( &?9&(' 2&A* - $- &+8%- ./ +- H$&
H- .- &I581" I%-1&5/- .&%*- &
, *58-&781&%*-8&%*-&H.+%-3
" , $&7, , .5/ - 1&Q<&%* - &
+8%- ./ +- H- - $2&)* +, ) - ./ &+$&
J 5$%&#.7%-N"6&N5.&%*-+.&
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I m p l em e nt a t i on  
e x p er i e n ce  !"We upgraded  ou r  Log iho ld  pu rchas ing  and  p lanned  main tenance 

sys tems  and imp lemented  T radeNet  on  the  back  o f  th i s .  

!"We had  to  do  a  l o t  o f  t es t i ng  bu t  the  who le  p rocess  was  ac tua l l y  qu i te  
qu ick  and  wen t  smoo th l y  once  we  knew in  wh ich  d i rec t i on  we  were  
go ing  

 

O p er a t i o na l  
e x p er i e n ce  Pos i t ive&

!"My job  has  become much  eas ie r  as  I  spend  a  lo t  l ess  t ime  p r in t ing  and  
fax ing .  Ins tead  I  have t ime  to  tack le  some o f  the  d i f f i cu l t  i ssues .  

!"As a l l  t he  in fo rmat ion  i s  now in  the  sys tem,  the  amoun t  o f  paper  has  
gone  down by  a t  l eas t  70% and  we  have  been  ab le  to  ge t  r i d  o f  l o ts  o f  
f i l i ng  cab ine ts .  

!"Because  we  now know wha t  a l l  ou r  quo tes  a re ,  the  f i nance  depar tmen t  
f i nd  i t  much eas ie r  to  p red ic t  cash f l ow.  

!"I  a l so  now have  t ime  to  l ook  fo r  new supp l ie rs  espec ia l l y  i n  po r ts  wh ich  
I  do  no t  know and  I  have  found  on  T radeNet  new supp l ie rs  o f  whose 
ex is tence  I  d id  no t  know be fo re .  

!"Those  supp l ie rs  on  long- te rm con t rac ts  a re  ge t t i ng  more  bus iness  as  i t  
i s  so  much  eas ie r  to  t rade  w i th  them.  Some supp l ie rs  have  even ca l l ed  
us  and  asked i f  we  a re  on  Sh ipServ  T radeNet .  

Negat ive 
!"A few supp l ie rs  have  been  re luc tan t  to  t rade  e lec t ron ica l l y  bu t  I  am 

a f ra id  tha t  i n  these  cases ,  i f  poss ib le  I  have  then  chosen  a  d i f fe ren t  
supp l ie r  

 

 

S u s an  K o e f o ed  
 P u r c h as i n g  m a n a ge r  

I n te r v i e we d  on  12 t h  A u g u st  
2 0 02  

 
&

E x p er i e n ce  o f  
S h i p Se r v  !"The  se rv i ce  has  been  ve ry  p ro fess iona l  

!"Prob lems  a re  a lways  dea l t  w i th  and  the  s ta f f  pe rsevere  un t i l  t hey  f i nd  a  
so lu t i on  

&

R e c om me n d -
a t i o n s  t o  o t her s  !"Do i t  now 

!"Choose  the  pa r tne rs  tha t  su i t  you r  needs .  Many peop le  do  no t  
unders tand  tha t  because  o f  MTML they  a re  no t  t i ed  in  fo rever  to  one 
p rov ide r .  I t  g i ves  you  the  f reedom to  change  i f  you  w ish  to .  

!"Sta r t  w i th  a l l  you r  sh ips  and  a  few supp l ie rs .  

!"Keep  supp l ie rs  i n fo rmed o f  wha t  you  a re  up  to  espec ia l l y  a t  the  
beg inn ing  when  you  a re  send ing  them o rders  fo r  the  f i rs t  t ime .  

.  
&

F u t ur e  p l an s  !"We are  i n te res ted  in  i nvo ic ing  espec ia l l y  as  ou r  nex t  s tep  i s  to  l i nk  to  
l i nk  ou r  pu rchas ing  sys tem to  ou r  accoun ts  package .  Th is  w i l l  bene f i t  
supp l ie rs  sav ing  them t ime  /  pos tage  /  paper  and  in  re tu rn  poss ib le  
on l i ne  payment .  

&

S h ar i n g  
E x p er i e n ce  !"We are  p leased  to  encourage  supp l ie rs  and  sh ipp ing  compan ies  to  take  

up  e -commerce  and  reap the  benef i t s  tha t  we  have  seen.  

&

 

F a c t  f i l e   

! " 7  s h i p s   ( 3  d r y  
c a r g o ,  4  t a n k e r s )  

! " 7  s h i p s  t r a d i n g  o n  
T r a d e N e t  

! " 1  p u r c h a s i n g  
m a n a g e r  s u p p o r t i n g  
2  s u p e r i n t e n d e n t s  

! " U s e s  L o g i m a t i c  
L o g i h o l d  /  e p o s  
i n t e g r a t e d  t o  
T r a d e N e t  v i a  
M T M L i n k  

! " S t a r t e d  t r a d i n g  i n  
A p r i l  2 0 0 1  

! " M o r e  t h a n  3 , 5 0 0  
P O s  a  y e a r  w i t h  
9 0 %  g o i n g  a c r o s s  
T r a d e N e t   

Editor’s Note 
MN&<5" &H5" 61&6+O- &J5.- &+8N5&
5.&%5&%76O&%5&%* - &+8%- ./ +- H- - P&
, 6- 7$- &I766&)* +, ) - ./ &
> " $%5J - .&)- ./ +I - &B: @&??&
?( &?9&(' 2&A* - $- &+8%- ./ +- H$&
H- .- &I581" I%-1&5/- .&%*- &
, *58-&781&%*-8&%* -&H.+%-3
" , $&7, , .5/ - 1&Q<&%* - &
+8%- ./ +- H- - $2&)* +, ) - ./ &+$&
J 5$%&#.7%-N"6&N5.&%*-+.&
$",,5.%2 
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If you would like more info 
or to talk to the interviewee, 
please call ShipServ 
>ustomer Service +45 33 
32 31 20. These interviews 
were conducted over the 
phone and then the write-
usp approved by the 
interviewees. ShipServ is 
most grateful for their 
support.!


